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INTRODUCTION

Globally, people have always found creative ways to sustain and nourish the basic
human need to eat foods that promote their well-being. Communities have tended
communal gardens since the beginnings of time, parceling the bounty among all who
had need regardless of their level of involvement. Today, Community Supported
Agriculture (CSAs) projects and market baskets bare some elements of this centuries old
practice. A financial commitment is made early on to support the farmer, come-what-
may, in a CSA. Market baskets help people meet their need for wholesome foods at a
suitable level of financial risk. Food has always served as a way of bringing people

together.

Community food security is not a new concept. However, the disarray in a food system
gone terribly astray forged the need for a concentrated effort to get food into the hands
of people along the margins of the food system. Community food security is a value
system that was coined in the early 1990’s. At its core, it is the radical notion that

e All people, at all times have access to safe, nutritious, affordable, adequate,

culturally appropriate food
e People can get their food from non-emergency sources
e Food is produced, processed and distributed in ways that honor and preserve

the environment and the workers who bring it to our tables and the marketplace

The concept of a community food security movement emerged at a time when most
industrialized nations as well as developing countries began to unite around the right to
food for all at all times. However, the United States did not sign on to international
accords affirming this value. Conversely, we perpetuated methods for distributing food
that left the most vulnerable populations in conditions where wholesome foods are

neither regularly available nor accessible.



A series of activities in the public and private domain opened new avenues groups to
take charge of the foods in their communities—one small step at a time. The United
States Congress passed legislation that established the Community Food Projects
Competitive Grants Program through the United States Department of Agriculture
Community Food Program. Also, funding guidelines in other federal granting programs
broadened to include community food security concepts. Philanthropy expanded their
support to organizations that used food as an organizing tool to address social,
economic, health and educational issues. Community based organizations began to
devote projects and programming that increased accessibility and availability of food in
communities disconnected from grocery stores and other commercial food outlets.
There was a new interest in community and communal gardens as well as a resurgence

of backyard and potted food sources.

These efforts have continued to grow in number and expand in depth and breadth.
They generally satisfy one of three sets of food rights:
e access to wholesome foods including fresh produce and whole grains whether
they are locally, organically or conventionally produced
e availability of these foods for everyone regardless of their personal
circumstances and
e policies that promote the even distribution of healthy foods to people across the
socioeconomic strata.
The impacts of this organizing are broad sweeping and also include issues related to the
production of food, the environmental impacts of farming, factors that influence

personal food choices and the impact of local foods on the economy.

PURPOSE
This primer is aimed at addressing basic questions that you may have about local,
regional and national community food systems as you approach your work. It is also

framed to be used as a tutorial for individuals, a teaching tool for trainers and a



reference point for those seeking guidance on technical matters related to community
food organizing. It is an attempt to provide direction for the great ideas that you have
generated as well as answers to the following questions:
e Who are the logical partners for citywide effort to create a community food
alliance?
e What can | gain from engaging some ‘illogical’ or ‘unnatural’ partners in my local
food justice movement?
e How can | use the results of a community food assessment to inform policy?
e How can | use the evaluation results of my efforts to inform programmatic and
funding decisions?
e What are some of the strengths, complexities and opportunities in forming a
collaboration with a university?
e How can youth be engaged in my work?
e What stake does the business community have in food security issues?
e Whatis a food map and how can | develop one?
e How can | streamline the food organizing efforts in my state?
o What do some of the national leaders of community food alliances have to say
about getting networks off the ground?

e How can | create a balance of power and perspective as | go forward?

The work of a number of groups will be presented throughout this document. They

have a wide range of projects, interests and investments in local food organizing. The

efforts of three organizations will be highlighted in this primer as models in practice to

inform your thinking about local food, food justice and policy. These three models

follow:

e The New Orleans Food and Farm Network has made tremendous strides in

demonstrating where local food outlets are emerging in post-Katrina New
Orleans through their mapping project. They are also at the fore in working with

communities to plot the course for a healthier food system from the ground up.



e Ma’0 Organic Farms of Wainae, Hawaii has used food as an organizing tool to
mobilize youth, to influence policies that bring post-secondary agriculture
education within in reach for their youth and to create balance and food justice
in a place where it is sorely indicated.

o The New Mexico Hunger Taskforce was an outgrowth of years of food systems
organizing related to food, nutrition and farming. It was established by
executive will with the election of Governor Bill Richardson in 2002. Although
this group disbanded in late 2007, the organizations belonging to the Taskforce
continue to mobilize their agendas through pre-existing committees while
informing the executive branch of how their individual priorities align with the

issue of hunger.

Information on these three organizations is featured as a profile. It includes background
information, an overview of the setting in which the work is done, outcomes generated,
challenges faced and how communications, evaluation and policy are/were used in their

work. Each profile also includes contact information on a key leader in the organization.

None of the groups presented in this tool are perfect. In fact, all struggle with different
issues and a few have disbanded between the preparation of this tool and press time.
Others will follow as they have either satisfied the primary mission of their organizing or
no longer have the resources to continue their work. However, they have all given richly

to our understanding of the merits and complexities of this work.



COMMUNITY FOOD PROGRAMMING IN THE SOUTHERN SUSTAINABLE AGRICULTURE
WORKING GROUP (SOUTHERN SAWG) FOOD PROGRAM

Since 1991, Southern SAWG has served as an umbrella structure for the sustainable
agriculture movement in the South. It has amplified the impacts of this movement
through a vast array of programs, projects, services and an annual conference that
brings together over 1000 participants. Our mission is to empower and inspire farmers,
individuals, and communities in the South to create an agricultural system that is
ecologically sound, economically viable, socially just, and humane. Because sustainable
solutions depend on the involvement of the entire community, Southern SAWG is

committed to including all persons in the South without bias.

The Community Food Program of Southern SAWG has worked over the past three years
to serve as a source of support for organizations implementing community food
projects. Southern SAWG has received competitive funding to work with groups in a 13
state region to advance the momentum of community foods organizing. This region has
traditionally received the least public and private support for projects and programming.
At our annual conference in mid-winter, we provide at least eight educational tracts
with supporting intensive workshops based upon feedback garnered through formal and
informal evaluation. We conduct intensive technical assistance with groups
competitively selected for guidance as they work to deepen their impacts. We also
conduct a summer intensive training for community food programming groups in
partnership with a community food organization in the South. Our work is

communicated through our newsletter and electronic news blasts.



WHAT YOU HAD TO SAY: ASSET BASED COMMUNITY FOOD SYSTEMS

Southern SAWG holds a series of training sessions and provides technical assistance
across a broad array of topics including community food systems. Among the trainings
offered is asset based programming. The purpose for offering asset based programming
training into the slate of options offered within the Community Food Program area of
SSAWG was to shift priorities, perspectives and approaches to grassroots organizing.
All-too-often, very well intending individuals and organizations plan their work with an
intent to ‘fix’ communities through food. Invariably, the assets of people who do not

have access to quality foods on a regular basis are overlooked.

This leads to a great deal of resentment and further distance between the food have’s
and have not’s. Most important, it further drives a deeper wedge into the local food
system. This does little to increase the affordability and availability of foods.
Furthermore, it perpetuates an important myth in community food systems—we are
helping them. You cannot improve the local food system without helping yourself—we

are them.

Deficit based language creates hierarchical thinking and behavior. But, it is also suggests
how power dynamics are demonstrated on the ground. Asset based language is
powerful. It is inextricably linked to asset based approaches to community food
organizing. The table below reflects how asset based programming training participants

reframed discussions about their community food system organizing:



How can the community come together to
make our food system better?

We are going to help them get access to
food.

What are the primary food issues that the
community is interested in addressing?

We need to figure out what they need.

Our partnership to address food insecurity
includes community residents, businesses,
the faith community, academia and

government. It includes over 1000 people.

We serve over 1000 people through our
work.

We are focusing our efforts on creative
solutions to improve our local food
reserves.

They have so many problems for us to
work on.

These sessions also produced rich dialogue about how to frame community food

systems that are both appreciative and inclusive. Thought was also given to who needs

to be included in our collective efforts. Participants in the sessions closely examined the

key components necessary to community food systems organizing: individuals,

associations and institutions. Also, dialogue was generated about how to broaden the

network locally, regionally and nationally to include groups that are typically not

engaged. The tables that follow reflect some of the individuals, associations and

organizations that were deemed vital to this work as well as lists of ‘typical suspects’

and groups that are not likely partners:




PEOPLE AND GROUPS TO ENGAGE

Affluent Associations of counties Cooperative extension
Artists Civic clubs Corporations
Disabled Farmers markets Convenience stores
Elderly Leagues of cities Ethnic specific advocacy
groups and entities (i.e.
Bureau of Indian Affairs)
Families Neighborhood associations | Food banks, coops and
pantries
Farmers Roadside vendors Grocery stores
Homeless Social organizations (i.e. Locally owned restaurants
Junior League, sororities,
fraternities, gardening
clubs, etc.)
Immigrants Volunteer groups
Low income
People of Color
Youth

WHO WE TEND TO INCLUDE AND WHO WE CAN ENGAGE MORE

Education Agribusiness

Faith community Bankers and insurance

Funders Business community

Health care Community development corporations

Non-profit organizations

Criminal justice

Schools

Fast food

Social services

Government

Universities

Grocery stores

Land trusts

Local businesses

Planning and transportation experts
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- Availability of research data

- Professional networking and
educational opportunities

- Dissemination of learning through
peer-reviewed journals and trade
publications

- Funding opportunities for university-
community partnerships

- History of differences in values and
approach

- Imbalance in respect and
understanding for each others
perspective and capacity

- Power dynamics often leave
community based organizations
feeling vulnerable

- Limited formal trainings to address
issues along the learning curve for
partnerships between communities
and academic

OPTIONS AND SHARED INTERESTS: BUILDING PARTNERSHIPS IN COMMUNITY FOOD SYSTEMS ORGANIZING

- Dissemination of community-based
ways of knowing

- Community participatory research
- Strengthening sustainability and
capacity in cooperative extension

- Potential student volunteers and
trainees

- Mentoring for students with
interests in sustainable food systems

- Opportunity to improve interface of
business with grassroots
organizations

- Ability to reach large number of
community members who would may
not be reached otherwise

- Resources for potential board
members and volunteers

- Limited history of success between
business and food systems
organizations

- Challenge of crafting effective
messaging to reach each other

- Limited experience and apprehension
about making 'the ask' among local
businesses

- Lack of knowledge and awareness
about community food systems

- Lack of understanding about how CFS
organizational missions align with
business mission and the reverse

- Focus solely on the bottom line/cost
benefits by business community

- Cause-related marketing
opportunities

- Increased resources through in-kind
and financial investments

- Increased knowledge and awareness
about the community food systems
within the business community

- Relationships with local private and
family foundations

- Assistance with public relations
efforts/media

- Funding opportunities for business-
community partnerships




- Similar values and histories around
food access and health

- Somewhat miscible agendas for
organizing

- Abilities to motivate large numbers
of people around an issue quickly

- Competition for community based
funding sources

- Mutual mistrust of intentions

- Territorialism related to perspective,
denomination and religion

- Charitable focus- ‘do-goodism’

- Access to traditional and non-
traditional land parcels for food
production held by places of worship
- Joint ventures to generate income to
fuel community reinvestment

- Access to public agencies and agents
- Cross pollination of perspectives on
issues impacting vulnerable
populations

- Interface with policymakers through
public education

- Navigating the political tides and
reading the political landscape

- Changes in values and agendas
dependent upon who is in office

- Limited experience level of
grassroots organizers in working with
public agency

- Time and effort required to build
and sustain relationships

- Distrust of both parties for each
other

- Infusion of grassroots perspectives
into public dialogues through
involvement in committees

- Access to and information about
public funding that falls under the
radar screen

- Influence on public policy and
decision-makers on key issues
impacting community food systems
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Social Justice

Local Food

Policy

Local Food

NETWORKS, AFFILIATIONS AND OTHER PARTNERSHIPS ADDRESSING FOOD SECURITY ISSUES

Local Food

Policy

Local Food Policy Policy Policy Local Food
Social Justice

Action Advocacy Advocacy Advocacy Action Advocacy

Action Advocacy
Bushwick Rural Knoxville, New Mexico City of Oakland, City of Portland
Community communities in Tennessee California

lllinois Multnomah
Brooklyn, New County
York
Community Based | Statewide Food Government Government/ City/Community Community Based

Organization

Policy Council

Community Based
Organizations

Based Organizations

Women of color

Farmers,
residents,
extension
specialists,
teachers, and
environmental
specialists

Eleven Voluntary
Members

Five mayor
appointees

Four Staffers

Twenty-member
Task Force Board

Staff member
employed by New
Mexico Human
Services
Department

Community
residents and
leaders including
high representation
of people of color

City and County
Representatives

Citizens of
Portland and
Multnomah
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New York City
Department of
Health

lllinois
Environmental
Council

City/County
Council

University of

New Mexico
Human Services

Farming, food

City of Oakland

UC Berkley

City of Portland

Multnomah
County

Prairie Rivers Tennessee and health
Network representatives in Portland State
non-profits and University, the
government Oregon Food Bank
and Portland
Farmers Market
Bushwick Established Community Gained funds to Still in early stages Passage of a
Greenmarket (1** | several food local | Food-Based assist New resolution that
Greenmarket in policy councils Monitoring Mexico Farmer’s | Desired Results: requires an
neighborhood) System Market Increase number of | inventory of city
Research Association urban farms land that can be
School and used for
Certifies organic community Fresh Produce Increase land agricultural
production gardens Initiative productivity purposes
Assists local Newsletters and Food for Kids Develop policy Immigrant farmer
groups in other backpack recommendations workshops
grassroots publications program
organizing Support new food

programs
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Community
focused

Grassroots,
citizen led effort
to address health
problems in
community

Wide range of
activities and
services including
grassroots
organizing and
Farm Bill
advocacy

Wide range of
activities and
services

Works directly
with city and
county policy
makers

Wide range of
activities and
services

Ability to apply
for and receive
funds through
partner groups
and on behalf of
public good

To be determined:
Food First is
diligently
researching the
successes and
failures of other
food policy councils
to inform this
council

Engages in
research activities
and provides
services

Size:

Limited
participation at
times

Limited grassroots
base

Capacity of
networks among
farmers,
communities, and
consumers

Limited staff
Limited funding

Difficult to gauge
the amount of
input that
citizens have
versus
government
officials

Limited Staff

Limited
participation of
people of color
specifically Native
Americans and
Hispanics

To be determined

Difficult to gauge
the amount of
input that citizens
have versus
government
officials
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TERMS DEFINED

Theme = Action, Advocacy or Both
Action: primarily focused on grassroots organizing and the direct provision of services and products
Advocacy: primarily focused on public education, awareness building campaigns and informing policy
Both: balance between action and advocacy

Modality = Social Justice, Local Food and/or Policy
Social/food justice: primary focus on addressing root causes of food access disparities
Local food: primary focus on addressing access to local foods
Policy: primary focus on influencing rules and regulations related to the food system

Framework= Community Based Organization, Government, For-Profit

16



FOOD FOR THOUGHT: INSIGHTS FROM NATIONAL CONVENERS OF FOOD ALLIANCES
OVERVIEW

Six national leaders of local and regional food security networks were interviewed to assess best
practices for the implementation of coalition based partnerships to address food systems issues.
Their experience levels ranged from ~1.5 years of related experience by Peggy Barlett of Emory
University and Tracey Padian Lamport of the United Way of Palm Beach County to over thirty
years of related experience by Mark Winne, former director of the Hartford Food System, the

first organization to gain traction and significant political support in food systems coalitions.

Mark is an international consultant working on food systems issues. He consults with local,
regional, national and international groups seeking to address food policy and food security
issues. Peggy works to establish a food policy council in Atlanta and held listening sessions for
over two years as well as a conference in June 2005. Other individuals interviewed were
LaDonna Redmond of the Institute of Community Resource Development of Chicago and Daniel
Ross of Nuestras Raices of Holyoke, Massachusetts. LaDonna is a part of a state food policy
council that was able to have one of the first legislatively mandated food policy councils enacted
into lllinois state law. Daniel’s work over the past nine years has seen the formation,
diminishment, and resurgence of local food systems organizing in ethnically and economically
diverse Holyoke, Massachusett. Reflections were also offered by Michael Hamm, Mott
Professor of Sustainable Agriculture at Michigan State University and recent recipient of
philanthropic support to convene a state food policy council. Tracey Padian Lamport formerly of
the Palm Beach County Community Food Security Council offered insights on how their coalition
used the 18 Question United States Department of Agriculture Food Security Module to
examine food security issues in a county with extremes of wealth to implement a Council that
relies mostly on local funding to support their projects. This funding was garnered primarily

through strategic use of media.

Regardless of the number of years of experience represented in direct programming related to
food systems coalition building, each person offered rich information on the elements of success
and lessons learned from working across organizational, philosophical, personal, and
professional differences to reach goals that would benefit their communities’ interests. The

anticipatory guidance section offers information gleaned from interviewees as well as insights



from funders on the types of successful applications that have been supported for food security

and policy work.

ELEMENTS OF SUCCESS

Each interviewee offered insights on components of their work that helped them gain traction in

developing a sustainable coalition of people working on mutual goals towards improving food

access in their communities. These elements follow:

Implementing projects (i.e. school gardening, school breakfast, senior nutrition issues)
with short-term returns to keep organizations motivated about the work in the early
phases

Gaining interest and involvement of politicians to gain traction on issues

Having staff committed solely to the functioning of the coalition

Securing funding for staffing

Gaining early commitment from each organization on what they will offer

I”

Having staff housed in a “neutral” organization

Including a vast array of sectors and interests in the whole food system including
manufacturers, processors and conventional producers

Getting media involved early in the process which lead to network affiliate adoption, a
five-year commitment of public service announcement time from a conservative media

outlet, and a strong local funding base from a national pizza chain

LESSONS LEARNED

Each interviewee shared their reflections on things that they learned about coalition-based food

security work that may have slowed their progress or otherwise offered new considerations in

the organizational process. These issues follow:

Include a broad array of perspectives including food, nutrition, agriculture, and
government including elected officials and career appointees

Employing a rational approach versus crisis management offers maximum flexibility
Public education may be your most important tool as management of public affairs and

media is essential
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e Understand government practices, procedures (formal and informal), and related
statutes

e Prepare a proposal to establish a food security council

e Completing formal assessments, mapping, etc. is not as helpful as projects in meeting
immediate needs and gaining fidelity of high-need citizens

e Failing to define the group’s membership, values, public education priorities, activities,
and methods can be fatal

e Work to understand and be understood within the group and with those outside of the

group

ANTICIPATORY GUIDANCE
Each interviewee offered anticipatory guidance on issues that they would extend to
organizations new to local and regional food systems coalition building. These thoughts follow
below:
e Funding for food security and policy councils is often linked with funding for a specific
project that meets immediate food needs
e Chart/assess formally the capacity of partners in regard to their organizational assets,
needs, interests, and desires for the coalition
e  “Soul searching” aspect- managing a diversity of people, perspectives, and positions on
issues can often be difficult and cause well-intending participants to retreat when
ground rules and expectations not clarified early in the process
e Including people of color and other disenfranchised groups defined in the membership
in the strategic planning process helps to diminish some aspects of “soul searching” rift
e Find ways early on to match coalition’s broader goals with public affairs component
such as a kick off project that brings immediate transference of good, gets a high
number of people involved, and builds upon work/priority shared among a large
number of people in the group
e Have media and decision makers including heads of governmental departments
involved in the process early
e Create a quick success opportunity by preparing and submitting a proposal for funding

o  Weigh the pros and cons of establishing a separate non-profit organization

19



e Relationship building and trust are key

e Don’t worry, it will take 20 years...

WHAT CAN MY ALLIANCE DO: COMMUNITY FOOD ASSESSMENTS

A community food assessment is a collaborative and participatory process that
systematically examines a broad range of community food issues and assets. They are
often used to inform actions to improve access and availability of healthy foods.
Community food assessments are as unique as the community in which they are
framed. Ideally, each assessment will reflect the nature of the food system in an area

through the use of pre-existing data and by collecting data.

There is no one right way to do a community food assessment. So, begin with the end
in mind. The right fit for your community depends on what you wish to do with the data
collected. It also depends the amount of time that you wish to invest in the process and
how much your core of voluntary and paid contributors can reasonably manage.
Community food assessments are often framed to answer some of the following
questions:

e How do we define healthy food?

e What are the sources of food in our community?

e What organizations are addressing food issues?

o What are the strengths of our food system?

e How can we best address the issue of vulnerability in our food system?

e Who are the food insecure? Why are they food insecure? How do they differ

from the food secure?
o Do we have an accurate perception of who the food secure are?
e When are the food insecure in the community most likely to lack access to food?

e How can we streamline our work to create more impacts?

20



EXAMPLES OF FOOD ASSESSMENTS: PARTNERS, IMPACTS AND LESSONS LEARNED

Community Food-
Regional

Farming Systems-
Local

Community Food-
State

Community Food-
State

Community Food-
County

-to understand the
successes and
challenges of small
farmers

-to gauge the challenges
that low-income
residents face related to
food access

-to examine role of faith
communities in food
security/how faith
community can also
include family farmers

- to preserve
farmland

-to encourage
cooperation among
farmers and local
officials

-to strengthen
regional food system

-to increase
community
knowledge about
agriculture

-to assess economic,
values, local food
values, and natural
resource values

-to provide
information on the
types of local food
used by public
institutions

- to analyze
Montana’s current
and future potential
for food production

-to develop public
policy
recommendations for
the next step

-to understand how
public institutions
such as colleges and
universities,
technology centers,
prisons, state
hospitals, and state
resorts purchase
food

- to determine more
efficient ways to
utilize public
resources

-simply put: what is
working well and
what is not

-to focus on a large
variety of issues
related to food and
agriculture in the
community

-to describe patterns
in the local food
systems

Linn, Benton and Polk
Counties

Hudson River Valley
of New York State

State of Montana

State of Oklahoma

Missoula County




-Heifer Project
International
-Lutheran Advocacy
Ministry of Oregon
-New American Farming
Association

-Oregon Food Bank
-Oregon Farmers’
Market Association
-First Alternative Co-op
of Corvallis

-Oregon State University
Anthropology
Department/Extension
Small Farmers Program
-Ten Rivers Food Web

-Glynwood Center
-Keep Farming
communities

-National Center for
Appropriate
Technology
-Montana
Department of
Agriculture

-Oklahoma Food
Policy Council
-Kerr Center for
Sustainable
Agriculture
-Oklahoma
Department of
Agriculture, Food
and Forestry
-Drake University
-USDA Risk
Management

-Steering Committee
-University of
Montana
(Environmental
Studies and Social
Work Department)
-SAREP (University of
California-Davis)
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Farmers

-local farmers named
marketing, labor and pest
control as major
challenges

-farmers wanted a
community food
processing facility

Hunger and Poverty

- low income residents
challenged by health and
transportation costs

- want more access to
healthy/local food and cite
food pantries are good
sources

Consumers (church
congregants)

-over half had vegetable
gardens or fruit trees

- most purchased local
food regularly but also
wanted local eggs, meat,
and dairy- cost as major
reason for not buying local

-in the Hudson Valley, it
is difficult to make a
decent living in farming

- farmers are being
pushed off the land due
to rising property
values

- young people are not
interested in farming

-many farms are being
converted to hunting
preserves

-growing
acknowledgement that
buying local is logical

-ethnic markets are a
new niche for farmers

-many communities are
taking initiatives to
economically support
local farmers (zoning
ordinances, etc.)

-public food service
managers want to
promote and provide
local food

-meat, produce,
dairy, and bakery
products have
greatest potential

-Montana food
supply chain lacks
capacity to produce
processed items
(flour, meat) to local
institutions

-better infrastructure
is needed

-farms make less
than $3,759 per year

-12% of Oklahoma
farms are food
insecure

-1/5 children in
Oklahoma are in
poor health

- 2/3 of public
institutions have
salad bars

- costis cited as a
major barrier to
buying local though
many wish to do so

-most would like to
know how to find
local producers

-total acreage of
farm land has
dropped by 34%

-number of food
manufacturers have
declined almost half
since 1959

-Missoula has 2
community
supported
agriculture (CSAs)
projects

-Residents spend
16% of money on
food

-9% of families live
below poverty line
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-small and mid-sized
farmers

-low income rural
residents

-congregations of
churches

-local farmers
-policy members
-community

members in the
Hudson Valley

-local farmers
-public institutions

-policy makers

-local and state
governments

-public institutions

-food service
providers

-farmers

-local and state
governments

-citizens of Missoula

-local farmers

-increased awareness
among community
members

-demonstrated the
many ways that the
faith community can
contribute to a local and
sustainable food system

-highlighted the
challenges of local
residents that are in
poverty

- made local
residents aware of
the agricultural
potentials in the
Hudson Valley and
work being done to
protect farmers

-farmers are thinking
even more creatively
about ways for their
farms flourish

-increased awareness
among all groups
above

-begin to show public
institutions how they
could be the first to
strengthen their
agriculture system

-highlighted the
need for change in
Oklahoma’s food
system

-highlighted health
problems associated
with poor food
consumption

-made food service
providers aware of
the potential to buy
local

-brought attention to
the changes that are
occurring in the food
systems of Missoula
County
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-individual and
institutional to buy local
are needed

-need more cooperation
between local growers
and emergency food
providers

-need more community
food gardens

-must try to implement
food stamps programs
at farmers markets

-need to start more
church gardens

-food pantries should
provide local food

-there is farmland
available in the
Hudson Valley

-there are innovative
(i.e. ecotourism and
apple orchards) ways
for farmers to get an
economic return
from their land

-it takes a community
effort to help local
and regional
agriculture

-outreach and
education programs
must be developed
-engage all parts of
the food chain supply
-target producers
that possess the
capacity to provide
food

-“test programs”
must be developed
and implemented

-must engage public
institutions that are
interested

-there must be
public and private
responses to the
barriers of buying
local

-the state must make
policy changes that
encourage local
buying and healthy
food in these
institutions

-buyers and sellers
must be linked

-healthy food is key
to healthy children
and a healthy
Oklahoma

-though the number
of farms are
increasing in
Missoula, small
farmers have a fairly
small economic role

-the strongest parts
of the local food
system are
wholesaling,
retailing, and food
service but still too
many people in
poverty

-in future studies,
researchers should
focus on the extent
to which locally
owned farms
contribute to the
food system

25




COMMUNITY FOOD ASSESSMENT RESOURCES

Compiled by Colleen Donavan of Heifer International
HOW TO “TOOL KITS” FOR COMMUNITY FOOD ASSESSMENTS
USDA ERS “Community Food Security Assessment Toolkit (2002)

Barbara Cohen. ERS Contacts: Margaret Andrews and Linda Scott Kantor
www.ers.usda.gov/publications/efan02013/

What’s Cooking in Your Food System?: A Guide to Community Food Assessment (2002)
Community Food Security Coalition| www.foodsecurity.org

Community Food Project Evaluation Handbook
Community Food Security Coalition | www.foodsecurity.org

Community Food Security: A Guide to Concept, Design and Implementation
Community Food Security Coalition | www.foodsecurity.org
“TOOLS OF THE TRADE”

Nutrition Environment Measures Surveys in Stores (NEMS-S)
Emory University | www.sph.emory.edu/NEMS/

CFA (or related) REPORTS

2005 San Francisco Collaborative Food System Assessment
San Francisco Food Systems | (415) 252-3937 | www.sffoodsystems.org

Closer to Home: Healthier Food Farms and Families in Oklahoma — a Centennial Report
(2006)
Kerr Center for Sustainable Agriculture | (918) 647-9123 | www.kerrcenter.com

From Our Own Soil: A Community Food Assessment of Benton County, Oregon, and Its
Food Shed (2006)

Ecumenical Ministries of Oregon Interfaith Food and Farms Partnership & OSU

(503) 223-7007 | www.emoregon.org

From Farm to Table: Making the Connection in the Mid-Atlantic Food System (2001)
Capital Area Food Bank | www.capitalareafoodbank.org | ISBN 0-9712731-0-3

Sound Food Report: Enhancing Seattle’s Food System (2006)



Steven Garrett et al. | faculty.washington.edu/bborn/Sound_Food_Report2.pdf

“Tracing the Chain: An In-Depth Look at the University of Montana’s Farm to College
Program”

Contact: Neva Hassanein | (406) 243-621

Copy of final report: Crissie McMullan | (406) 531-5162 | www.growmontana.ncat.org

INDICATOR PROJECTS & REPORTS

Indicators of Sustainable Community 1998
Sustainable Seattle | www.sustainableseattle.org

The New Mainstream: Sustainable Food and Farming Systems for the State of California
Roots of Change | (514) 391-0545 | www.vividpicture.net
OTHER WEB RESOURCES

Community Food Security Coalition CFA Program |
www.foodsecurity.org/cfa_home.html

Community Food Systems Bibliography: www.sarep.ucdavis.edu/cdpp/cfsbib.htm

Food for Thought: Food with the Farmer’s Face on It
W.K Kellogg Foundation by Ken Meter |
www.wkkf.org/Pubs/FoodRur/FandS/Pub3783.pdf

Local Economic Studies
Crossroads Resources | www.crcwords.org

World Hunger Year’s Food Security Learning Center | www.worldhungeryear.org/fslc

WSU Whatcom County Community Food Assessment Links |
whatcom.wsu.edu/ag/cfa/links.htm
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ORGANIZATIONAL PROFILES

OVERVIEW

There are three major themes that are central to community food systems organizing:
social/food justice, policy and local foods. Social/food justice projects are carried out to
develop a fairer, more equitable food system. These projects generally are focused on
partnerships that include and impact groups who may not be able to afford quality
foods or with people for whom wholesome foods may not be available. Local foods
projects are primarily geared toward linking producers with more direct sales outlets.
Some local food projects include community supported agriculture projects, market
baskets, roadside stands, farm to school and farmers markets. Policy programming is
focused on changing the local, state and national rules related to food. They serve many
functions including increasing access to foods, creating more market opportunities for
small scale producers and rerouting transportation to decrease time spent traveling to

the grocery store.

Invariably, each of these approaches has its merits and are best when locally designed.
In many cases, the work of individuals and groups includes elements of two or more of
these themes. The examples that follow present components of the work of
organizations in Hawaii, Louisiana and New México addressing community food systems
issues. Background information is provided about the context and content of their work
as well as key successes and challenges faced by the organization and the community in
which it partners. Additionally, details are provided about how they sustain, evaluate

and communicate their work.



MA’O ORGANIC FARM

-located in a rural native Hawaiian community along Oahu’s
southwestern coast

-close-knit community with strong pride in Hawaiian heritage, language,
customs and foods

-highest concentration of homeless residents on Oahu with many living
along the beach

-high rates of adolescent pregnancy and school dropouts

-pervasive drug and alcohol problems

-high food costs due to overwhelming development demands for land
and high

-commitment of community, business, philanthropy, educators and
government to develop comprehensive local food system

-empower low-income citizens in Wainae

-strengthen local food security

-improve access to organic foods

-create movement that integrates culture, environment, and a positive
self-image

-created youth lead farm in Wainae

-employs youth interns and employees at farm

-provides food to local restaurants including Town restaurant in
downtown Honolulu

- legislative funds earmarked to provide postsecondary education in
sustainable food systems to local youth

-funding for projects
-documenting successes systematically and consistently

-income earned through sale of organic fruits and vegetables to
restaurants and through the farmers market

-investment and engagement of community residents including elders
and youth

-annual fundraisers that enlist multiple partners including the business
community

-developing an evaluation model that reflects Hawaiian cultural values

-funds earmarked in the state budget to support leadership
development and postsecondary education for youth

-primarily word-of-mouth but also includes flyers, electronic bulletins
and participation in a Hawaiian youth leadership conference

Kukui Mauna Kea-Forth

Executive Director

Wai’anae, Hawaii

808-696-5569
Sums024@yahoo.com
http://www.waianaeorganic.com/
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NEW MEXICO HUNGER TASKFORCE

- implemented in 2003 by freshman governor, Bill Richardson

- convened food, nutrition, agriculture, social service and other interest
areas to address to the persistence of hunger

-deemed most food insecure state in the nation in 2006

-private, public and non-profit groups met regularly to address hunger
issues while advancing work of groups engaged

-disbanded in October 2007

-included several working bodies: steering committee, health and food

security, food and agriculture, and food stamp advocacy

-no expressed efforts related to policy as an element of government

-member groups like the New México Food and Agriculture Policy

Council were able to address policy issues

-established priorities among the Health and Food Security Committee
1. Healthy Kids/Healthy Economy

Senior Farmers’ Market Nutrition Program

NM Farmers’ Market Development

NM Association of Food Banks

Senior Food Stamp Supplement Program

Elementary School Breakfast

. Closing NM Food Gap

NouswN

-Food and Agriculture Policy Council received support that provided
$600,000 for Fresh Product Initiative that delivers 30 million pounds of
food to % of NM and $1.5 million toward the School Breakfast Program

-definition of the organizational goals of Taskforce

-how to maximize use of Taskforce while not working directly on policy
-access to public officials and training needed for policymakers
concerning collaboration

-lack of transportation for multigenerational families

-access to healthy food

-rural geography of state

-limited representation of Native American and Hispanics individuals in
the Taskforce and member groups

-long standing commitment to food, hunger and nutrition issues pre-
dating the establishment of the Taskforce

-limited

-garnered through partnering groups

-communications through website and listserve
-local and state media

Pam Roy

3900 Paseo del Sol

Santa Fe, NM 87507
505-473-1004
pamelaroy@aol.com
http://www.farmtotable.info/
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NEW ORLEANS FOOD AND FARM NETWORK/ FOOD MAP PROJECT

-multiple post-Katrina organizing efforts created food systems
partnerships within New Orleans neighborhoods such as Algiers
-current work includes urban agriculture and youth education in the
schools as well as a local food policy council

-developed food maps in collaboration with community residents
post-Katrina to show sources of food such as corner stores, grocery
stores, gardens, potential gardening sites, etc.

-major goal is to create a comprehensive analysis of local food
system

-created process for individuals to find food options in
neighborhoods

-local citizens engaged through interviews and focus groups to
determine the content of the maps as well as to vet drafts

-created survey that other communities use to map their food
system and sources of food; includes specific questions to pose and
protocol for asking them

-developed directions for making food maps

- distributed food maps of neighborhoods such as the 9" Ward and
Gentilly to neighborhood orgs., non-profits, faith based
organizations, community planners, and local government officials
-used maps to locate food deserts

-aided in rebuilding healthy neighborhoods in New Orleans
-promote food businesses in neighborhoods

-enormity of the scope of work and demands on the food system
post-Katrina

-survey covers a limited scope of the food system web
-maintaining public and private funder interests

-no African American or other people of color on staff

-interests of community residents, neighborhood associations and
local and national organizations

-expanding to include more programmatic and project level
discovery

-targets being identified through the New Orleans Food Policy
Council

-print, broadcast and electronic media including a website

Marilyn Yank

P.O. Box 13185

New Orleans, LA 70185-5185
504-864-2009
marilyn@noffn.org
www.noffn.org
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SUMMARY

Community food systems organizing offers immeasurable benefits. This resource
chronicled the successes and challenges of community food organizing among
grassroots organizations across the country. It was aimed at demonstrating many levels
of depth and breadth that communities like yours work within to improve access to

food, one bite at a time.

Growing community food systems requires concentrated effort, clear intention and a
deep appreciation of the assets in your area. You can harness the potential of your
community by using food as organizing tool. We hope that this guide supports you in

your efforts.
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